
Annual Governance Impact Statement 2022/23

Governing Body Structure and Overview - Existing Members of the governing body are as follows:

Julie McLeod - Foundation Governor. Chair of Governors

​ Term of Office: 1st January 2022 to 31st December 2025
​ Date of Appointment: 1st January 2022
​ Appointed by: Foundation/Trust
​ Responsibility: Safeguarding and Child Protection, Training and Development for Governors

Michelle Staveley - Foundation Governor. Vice Chair of Governors

​ Term of Office: 1st January 2022 to 31st December 2025
​ Date of Appointment: 1st January 2022
​ Appointed by: Foundation/Trust
​ Responsibility: Pupil Premium
​

Emily Duxbury - Staff Governor

​ Term of Office: 1st January 2022 to 31st December 2025
​ Date of Appointment: 1st January 2022
​ Appointed by: School Staff

Cath Kelly - Foundation Governor

​ Term of Office: 1st January 2022 to 31st December 2025
​ Date of Appointment: 1st January 2022
​ Appointed by: Foundation/Trust
​ Responsibility: Well-being

Fr Frank Osman - Foundation Governor

​ Term of Office: 9th March 2022 to 8th March 2026
​ Date of Appointment: 9th March 2022
​ Appointed by: Foundation/Trust

Lisa Parkinson - St. Cuthbert's Parent Governor

​ Term of Office: 11th April 2022 to 10th April 2026
​ Date of Appointment: 11th April 2022
​ Appointed by: Parents
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Helen Richards - Christ The King Parent Governor

​ Term of Office: 14th October 2022 to 13 October 2026
​ Date of Appointment: 14th October 2022
​ Appointed by: Parents

Dominic Standing - Foundation Governor

​ Term of Office: 1st January 2022 to 31st December 2025
​ Date of Appointment: 1st January 2022
​ Appointed by: Foundation/Trust
​ Responsibility: SEND

Sister Anne Stewart - Foundation Governor

​ Term of Office: 1st January 2022 to 31st December 2025
​ Date of Appointment: 1st January 2022
​ Appointed by: Foundation/Trust
​ Responsibility: RE and HRSE

Vision Ethos and Strategic Direction

Our governing body values are rooted in the belief that Christ is at the centre of our daily lives. There is a clear
picture of the schools’ strengths and areas of development shared through meetings, head teacher reports and
discussions. This overview includes: attainment and progress, attendance, behaviour SEND, ethos, financial
matters, safeguarding and finally health and safety.

In addition to this governors are aware of the schools’ self evaluation documentation and have undergone two
recent Ofsted inspection (SCCA March 2023 and CTK December 2022)

In May each year the governing body meets with senior leaders to help determine a set of principles and strategy
direction. Leaders prepared the school development plan SDP following this meeting and then presents it to
governors. This ensure that the governing body are fully aware of the strengths and areas of development for the
schools they serve.

These plans are reviewed half termly in school and this is shared with the chair of governors, presented to the full
board of governors termly. There is a continuous evaluation of strategic plans and policies within the leadership
team and this includes curriculum development as well as the longer term planning over the coming years.

Governors bring a range of experience and skills to the role including: executive leadership, deputy headship
(retired) religious/clery life (Sister and Priest), finance, sales, education, health and safety and business leaders.
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This group have a solid understanding of the priorities and supports the leadership team well in achieving these
goals. There is a strong well being focus and they are a dedicated, caring and enthusiastic group. They hold
leaders to account through their meetings and actions.

Holding Executive Leaders to Account

Our governing body has undertaken training and regularly visit the schools to carry out their respective roles
effectively. Nominated governors have been selected to support school leaders in relation to their own job role
and experience.

Training to date this academic year includes: Level 1 Safeguarding Online, Prevent, Safeguarding Presentation by
DSL, Financial Training from CFO, Reading Presentation from English Lead, Presentation by Director of
Education Amanda Stringer and a Phonics Presentation by Phonics Lead. In addition to this governors can
access a range of individual training through “Governor Hub” an online platform for supporting development of the
group.

Challenge in our governing body meetings is always minuted under the three selected categories and regular
reports are approved by the board including: Attainment and Progress, Attendance and Behaviour, SEND, Ethos,
Budgetary Information and Accounts, Safeguarding, Health and Safety and Staffing.

Governors support all recruitment to the schools and ensure that these processes are robust and transparent.
The Chair of Governors meets with the headteacher weekly. There are also opportunities for the chair and vice
chair to meet with chairs within the trust.

Financial Performance

The responsibility for setting the school budgets lie with the Trust Board, however the monitoring and
accountability of the budget spend lies with the governing body. Reviews of this financial information is
undertaken at every term. Capital spend is explored in these discussions as well as the schools’ reserves and
spending on staffing. When urgent decisions are needed these are made between the chair of governors and the
executive head teacher. These are presented as “chair's action” at each meeting..
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